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Call to Order

The Jackson County TAG meeting was called to order by Lynn Bopes. Introductions were made
at this time.

Agency Updates

Maquoketa Farmers Market

Strait stated the farmers market is up and running. The parking lot was redesigned to
accommodate the RTA buses to make for an easier drop off and pick up. Strait was
unsure of the ridership as the farmers market just got under way.

Jackson County Regional Health Center

Schoenthaler updated the board on the new hires for Jackson County Regional Health
Center. Patrick Peters was hired as the new administrator; Jay Jackson was hired as the
new chief nursing officer; and Kolin Huth was hired as the new chief financial officer.
Schoenthaler also stated the regional health center is seeking satellite clinics to be located
at the JCRHC ongoing.

Grant Updates

Aims Grant

Ravada informed the members most of the issues have been resolved and the finish line is
getting closer. A few items are still getting ironed out; the automated online scheduling
module is not running yet, and the portal for the human service agencies to schedule their
rides is currently not working. Both of these items are being addressed and hopefully
will be up and running soon.

DRA Grant update

Ravada stated the RTA has applied for a DRA grant addressing three main issues within
the RTA region. The first program RTA would like to implement with this grant is a
vanpool program. This program will help the RTA meet the community needs and help
with job retention within the region. The second program is to collaborate with human
service agencies to help them with scheduling and dispatching needs. The third program
RTA is seeking funding for is to partner with cities within the RTA region to address the
needs of their community’s transportation needs.

Update on summer rides

Kuhle updated the members on summer rides are RTA is providing. The RTA is providing rides
for the Jackson County Farmers Market, YMCA events, Little Shepherds daycare for events for
the kids, and the Senor center trips. Kuhle requested if any other members know of
transportation needs to let the RTA know and they will get clients scheduled.



Update on Farmers Market Transportation

Farmers Market is up and running. Strait stated the only challenge he has is informing the public
of the free rides to the farmers market. Kuhle suggested Strait to send her the flyer he has
created and she will post at the RTA and on the buses.

Update on RTA FY 2023 Rides

Ravada informed the members this FY we have 44,988 general public rides, 1,902 senor rides
and 4,845 disabled rides. Ravada stated these rides are a little down from last year but are
increasing due to the start of summer. Ravada thanked the members for input on needs within
the community as this helps the RTA meet the needs of the community.

Other Topics for Discussion

None at this time.

Adjournment

Bopes adjourned the meeting at 11:28 am.



